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My fellow Lions,

And so for the last time…….everyone yell “YIPPEE!”. Oh what a ride it has been.  When I introduced the District 23C rollercoaster at the beginning of the year I promised that it would be a thrilling and exciting ride. A ride with many ups and downs, many unexpected twists and turns. As District Governor, I have been riding in the front car and for me it has been a ride of a lifetime. I have laughed, I have screamed, I have cried, I’ve even gotten sick. It has been a long ride, over 15,000 miles and a fast ride, traveling at speeds of 80 miles per hour, sometimes faster when I’ve been running late for one of the two hundred meetings I’ve attended. I will cherish the memories of this ride, this year, forever.
The car behind me has been carrying the Lions of District 23C. This year our lions have raised over $250,000, volunteered over 13,000 hours and have helped an estimated 82,000 people within our communities. In my travels, I have met great Lions who are doing great things. The lions and Leos of this district have renewed my dedication to this organization, renewed my faith in our service, renewed my belief in our mission. We are making a difference. We are giving sight to the blind, hearing to the deaf, food to the hungry, homes to the homeless, and most importantly we are giving hope to the hopeless. I have never been more proud to wear my Lion’s pin, a pin which symbolizes my part of a much bigger picture. A picture made up of the Lions of this great district, this state, and around the world.
Our membership car is a little lighter than it was at the beginning of our ride. I asked our Lions to slide over, make some room, and invite others to serve. We welcomed 159 new Lions to our district. 159 quality members who are proud to be on this ride, proud to be a Lion. I still believe the membership car can hold at least 2100 Lions, and I still believe those future Lions are out there, standing in line, waiting to be asked to take a ride.
The extension car was dusted off and polished this year. New club growth is no longer our best kept secret. It has been an open conversation since the beginning of the year.  Our district participated in our first extension workshop and many of our Lions received training on forming new clubs, many became certified guiding lions. I am proud of the tireless efforts the extension team has put into forming new clubs this year. It has been an uphill climb all year long. I am pleased to announce that the charter application for the new Plainfield TC Lions Club has been signed, sealed, and delivered to Lions Club International. This is a not a stereotypical Lions club. It is a club made up of adults with special needs and others who will identify different needs in the community of Plainfield. Congratulations to the Plainfield Lions club for their courageous insight in forming this new club.
The retention car needed to be derailed this year. On average our district drops over 200 Lions every year and this year we were perfectly on track to do the same. Clubs recognized the need for quality Lions who truly serve. They recognized the need to let Lions go who were only adding drag to the ride. Although the membership car is lighter, the quality of lions who sit in it is better. If I learned anything this year, it’s that retention is the key to our success. We must keep this ride fun, exciting, and most importantly rewarding. 
Our leadership car is strong with great future leaders. I am proud of incoming District Governor Denise and I fully expect that next year will be more successful than this year. Although the roller coaster will be decommissioned, I expect that whatever Denise has planned for us next year will be more exciting and more inspirational. I am looking forward to serving with her, as my district governor. 
The last car of the roller coaster has been carrying all of our past district governors and the district 23C cabinet. I put them there to anchor the ride, to keep my on track, and to help me sustain the momentum I needed to finish this ride and they have done a remarkable job. I have a new found respect and appreciation for our past district governors, having now been there, done that, I want to thank you for your past service as district governors, and I want to thank you for your support and service to me this year. As for my cabinet, I asked you to serve. I asked you to believe in my vision. I asked you to believe in my goals and that they were obtainable. These vice district governors, this cabinet secretary/treasurer, these region chairs, zone chairs, cabinet chairs, and committee members are the only reason I can hold my head high and say this ride was a success. I take full responsibility for not reaching our membership goals, and as much as my goals revolved around the MERL concept, I told everyone at the beginning of the year that MERL acronym stood for something else, my promise to the lions of this district. I promised to motivate them, I promised to energize them, I promised to re-vitalize them, I promised to lead them. 

And so, my ride comes to an end. Soon, I will be joining the rest of the past district governors in the rear car, adding just a little bit more weight to this ride. Great leadership starts with a willing heart, a positive attitude, and a desire to make a difference. John Quincy Adams once said if your actions inspire others to dream more, learn more, do more and become more, you are a leader.  I may have not been the most successful district governor, nor the most liked or respected. But I know I am the most proud district governor. You see , this ride was never about me. It was about you , the Lions of District 23C, we have been on this ride together, on the same track, heading in the same direction. We are part of a much bigger picture and we are all connected much like the cars of a roller coaster are connected. After this year, I have never been more proud to be a lion. I want to thank all of you for giving me the honor of riding this ride and the privilege of sitting in the front seat as the District Governor of District 23C. I hope you enjoyed the ride.
Lion Keith Lemire

District Governor 23C

